Town of nghland Park Texas
Financial Report for the Period Endlng March 31 2010
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GENERAL FUND ACTIVITY

TOWN OF HIGHLAND PARK, TEXAS
GENERAL FUND REVENUES
For the Six Months Ending March 31, 2010

CURRENT AND YEAR-TO-DATE AT MARCH 31, 2010 COMPARISON TO PRIOR FISCAL YEAR
MARCH 2010 YEAR TO DATE CURRENT YEAR LAST YEAR
Actual Budget % Actual Budget % YTD Actual Annual Budget % YTD Actual Annual Budget %

Property Taxes $ 139,076 S 134,822 103% $ 9,715,164 $ 9,678,970 100% $ 9,715,164 S 9,973,110 97% $ 9,203,055 $ 9,551,090 96%
Sales Taxes 154,494 135,700 114% 1,210,505 1,060,235 114% 1,210,505 2,069,250 58% 1,276,399 2,325,000 55%
Other Taxes - - 0% 48,014 52,500 91% 48,014 105,000 46% 51,891 103,000 50%
Franchise Fees - - 0% 571,872 635,265 90% 571,872 980,000 58% 684,414 963,000 71%
Licenses and Permits 84,357 61,750 137% 427,146 390,218 109% 427,146 966,750  44% 413,826 776,700  53%
Charges for Services 77,915 83,813 93% 486,233 509,440 95% 486,233 1,101,000 44% 661,708 1,377,430  48%
Fines and Forfeitures 35,020 32,600 107% 163,982 195,600 84% 163,982 391,200 42% 175,759 409,700 43%
Earnings on Investments 17,808 22,032 81% 68,013 78,090 87% 68,013 180,800 38% 91,249 295,000 31%
Miscellaneous 22,768 20,750 110% 141,476 124,500 114% 141,476 253,500 56% 217,063 331,984  65%
Transfers 7,867 1,667 0% 7,867 10,000 0% 7,867 20,000 0% 21,783 - 0%
Total Revenues $ 539,305 $ 493,134 109% $12,840,272 $12,734,818 101% $12,840,272 $16,040,610 80% $12,797,147 $16,132,904  79%

OVERVIEW
Year-to-Date revenues are $105,454 more than pro-
jected and $43,125 more than this time last year.

PROPERTY TAXES

Year-to-date Property Tax collections of $9,715,164
are $36,194 more than projected. As of March
31", 96% of the 2009 tax levy has been collected.

SALES TAXES

Total Sales Taxes collected of $1,210,505 are
$150,270 more than the year-to-date projection.
Current year revenue is $65,894 below last year.

OTHER TAXES
Year-to-Date Other Taxes of $48,014 are $4,486
less than projected.

FRANCHISE FEES

Franchise Fees of $571,872 are $63,393 less than
projected year-to-date. The annual gas franchise
fee received from Atmos in February was $28,564
less than projected. Charter Cable franchise fees
expected in February were received in April.

LICENSES AND PERMITS

Licenses and Permits of $427,146 are $36,928 more
than year-to-date projections.

CHARGES FOR SERVICES

Charges for Services of $486,233 are $23,207 less
than year-to-date projections. EMS billings for
January and February are pending. [Compared to
last year, Charges for Services are down $175,475,
primarily due to a change in funding for street pav-
ing. Street Paving is now paid from Utility Fund di-
rectly to the Capital Projects Fund, bypassing the
General Fund.]

FINES AND FORFEITURES

Fines and Forfeitures of $163,982 are $31,618 less
than year-to-date projections. Municipal Court
Fines are $30,815 (17%) below projections.

EARNINGS ON INVESTMENTS
Earnings on Investments of $68,013 are $10,077
less than projected.

MISCELLANEOUS REVENUES
Miscellaneous Revenues of $141,476 are $16,976
more than projections.

TRANSFERS
Inter-fund Transfers of 57,867 are $2,133 less than
projected.



CURRENT AND YEAR-TO-DATE AT MARCH 31, 2010 COMPARISON TO PRIOR FISCAL YEAR
MARCH 2010 YEAR TO DATE CURRENT YEAR LAST YEAR

Actual Budget % Actual Budget % YTD Actual Annual Budget % YTD Actual Annual Budget %
Administration S 40,233 S 41,056 98% S 233348 $§ 251,032 93% S 233,348 S 498,090 47% $ 201,146 S 529,980 38%
Public Safety 787,780 868,120 91% 5,051,101 5,202,947 97% 5,051,101 10,241,260 49% 4,739,788 10,047,660 47%
Street 28,382 33,714 84% 162,472 198,295 82% 162,472 499,770 33% 414,158 1,073,220 39%
Street Lighting 23,501 25,401 93% 135,085 151,165 89% 135,085 298,880 45% 138,958 313,400 44%
Library 53,471 53,550 100% 345,019 340,364 101% 345,019 663,390 52% 325,253 643,140 51%
Parks 174,026 117,909 148% 841,262 699,472 120% 841,262 1,485,745 57% 915,989 1,520,339 60%
Swimming Pool 1,569 4,665 34% 17,902 30,990 58% 17,902 227,450 8% 20,051 186,965 11%
Municipal Court 30,047 27,834 108% 143,780 168,741  85% 143,780 334,705 43% 135,699 269,100 50%
Finance 10,229 10,033 102% 259,276 271,878  95% 259,276 523,300 50% 223,626 543,585 41%
Building Inspection 36,403 41,695 87% 214,912 247,016  87% 214,912 486,700  44% 180,864 345,170  52%
Service Center (1,064) (2,188) 49% (4,828) (16,534) 0% (4,828) 4,280 0% (3,609) - 0%
Non-Departmental 2,850 15,545 18% 35,410 93,270 0% 35,410 186,540 0% - - 0%
Transfers - - 0% - - 0% - 910,000 0% - 660,345 0%
Total Expenditures $ 1,187,427 $ 1,237,334 96% S 7,434,739 $ 7,638,636 97% $ 7,434,739 $16,360,110 45% $ 7,291,923 $16,132,904 45%

OVERVIEW

TOWN OF HIGHLAND PARK, TEXAS
GENERAL FUND EXPENDITURES AND ENCUMBRANCES
For the Six Months Ending March 31, 2010

LIBRARY

Total year-to-date expenditures and encumbrances
of $7,426,873 are $198,839 less than budgeted.

ADMINISTRATION
Year-to-date Administration total of $233,348 is
$17,684 less than projected.

PUBLIC SAFETY
Total Public Safety actual of $5,051,101 is $151,846
less than year-to-date projections.

STREET
Street total of $162,472 is $35,823 less than pro-
jected at March 31°.

STREET LIGHTING
Year-to-date Street Lighting actual of $135,085 is
$16,080 less than year-to-date projections.

Library year-to-date total of $345,019 is $4,655
more than projections.

PARKS

Parks total of $841,262 is $141,790 more than pro-
jected, due to costs associated with clean-up fol-
lowing winter storms.

SWIMMING POOL

Year-to-date Swimming Pool total of $17,902 is
$13,088 less than year-to-date projections. Most
pool expenditures occur during the summer
months.

MUNICIPAL COURT
Total Municipal Court actual of $143,780 is $24,961
less than projected year-to-date.

FINANCE
Finance year-to-date actual of $259,276 is $12,602
less than projected at March 31%.

BUILDING INSPECTION
Year-to-date Building Inspection actual of $214,912
is $32,104 less than projected.

SERVICE CENTER

As a cost center, most operating costs of the Service
Center are charged out to user departments. Year-
to-date actual is $11,706 more than projected.

NON-DEPARTMENTAL
Non-Departmental total of $35,410 is $57,860 less
than January projections.

TRANSFERS

$910,000 is budgeted for Inter-fund Transfers this
year. As of March 31%, no transfers have been
made.



UTILITY FUND ACTIVITY

TOWN OF HIGHLAND PARK, TEXAS
UTILITY FUND REVENUES
For the Six Months Ending March 31, 2010

CURRENT AND YEAR-TO-DATE AT MARCH 31, 2010 COMPARISON TO PRIOR FISCAL YEAR
MARCH 2010 YEAR TO DATE CURRENT YEAR LAST YEAR
Actual Budget % Actual Budget % YTD Actual Annual Budget % YTD Actual Annual Budget %
Water Sales $ 198,410 $ 300,270 66% S 1,476,150 S 2,076,945 71% S 1,476,150 S 4,912,500 30% $ 1,969,855 S 4,157,500 47%
Sanitary Sewer Charges 161,991 212,690 76% 1,103,946 1,337,605 83% 1,103,946 2,864,160 39% 1,325,983 2,933,250 45%
Sanitation Collection Fees 93,603 93,733 100% 561,452 562,395 100% 561,452 1,124,790 50% 558,126 1,138,750 49%
Other Charges for Service 9,031 9,575 94% 54,827 57,450 95% 54,827 114,900 48% 58,980 112,240 53%
Licenses and Permits 2,385 2,833 84% 15,005 17,000 88% 15,005 34,000 44% 16,270 41,500 39%
Fines and Forfeitures 4,934 3,265 151% 38,651 23,260 166% 38,651 55,000 70% 34,598 55,000 63%
Earnings on Investments 5,501 8,750 63% 53,771 52,500 102% 53,771 105,000 51% 88,203 155,000 57%
Miscellaneous 1,047 1,417 74% 3,665 8,500 43% 3,665 17,000 22% 3,812 17,000 22%
Total Revenues S 476,902 S 632,533 75% $ 3,307,467 S 4,135,655 80% $ 3,307,467 $ 9,227,350 36% $ 4,055,827 $ 8,610,240 47%
OVERVIEW SANITATION COLLECTION CHARGES FINES AND FORFEITURES

Total year-to-date revenues of $3,307,467 are
$828,188 less than projected and $748,360 less than
this time last year.

WATER SALES

Water Sales of $1,476,150 are $600,795 less than pro-
jected year-to-date and $493,705 less than this time
last year. The Town experienced a corresponding re-
duction in Sewer Charges revenue and the cost of wa-
ter purchased for the month.

SANTARY SEWER CHARGES

Sanitary Sewer Charges of $1,103,946 are $233,659
less than year-to-date projections and $222,037 less
than this time last year.

Sanitation Collection Charges of $561,452 are $943
less than year-to-date projections.

OTHER CHARGES FOR SERVICES
Other Charges for Services of $54,827 are $2,623 less
than year-to-date projections.

LICENSES AND PERMITS
Licenses and Permits (Plumbing Permits) of $15,005
are 51,995 less than year-to-date projections.

Fines and Forfeitures (Penalty Charges for Late Pay-
ment) of $38,651 are $15,391 more than projected so
far this year.

EARNINGS ON INVESTMENTS

Earnings on Investments of $53,771 are $1,271 more
than projected, the result of higher investment bal-
ances then projected.

MISCELLANEOUS REVENUE
Year-to-date Miscellaneous Revenues of $3,665 are
$4,835 less than projected.



TOWN OF HIGHLAND PARK, TEXAS
UTILITY FUND EXPENSES AND ENCUMBRANCES
For the Six Months Ending March 31, 2010

CURRENT AND YEAR-TO-DATE AT MARCH 31, 2010 COMPARISON TO PRIOR FISCAL YEAR
MARCH 2010 YEAR TO DATE CURRENT YEAR LAST YEAR
Actual Budget % Actual Budget % YTD Actual Annual Budget % YTD Actual Annual Budget %
Utility Administration S 125,270 $ 145,414 86% S 567985 S 582,524 98% $ 567,985 S 1,154,100 49% $ 597,352 $ 1,070,320 56%
Water 235,521 176,864 133% 910,915 1,192,971 76% 910,915 2,752,180 33% 1,232,950 3,146,105 39%
Sewer 179,504 116,328 154% 662,552 694,704  95% 662,552 1,386,290 48% 969,366 2,505,860 39%
Sanitation 87,582 95,343 92% 570,672 567,873 100% 570,672 1,135,365 50% 584,348 1,182,545  49%
Engineering 51,061 53,880 95% 326,499 322,339 101% 326,499 638,080 51% 315,347 690,470 46%
Transfers 58,583 70,768 83% 1,627,129 1,660,140 98% 1,627,129 5,157,150 32% - - 0%
Total Expenditures $ 737,521 $ 658,597 112% $ 4,665,752 $ 5,020,551 93% $ 4,665,752 $12,223,165 38% $ 3,699,363 $ 8,595,300 43%
OVERVIEW WATER ENGINEERING

Year-to-date expenditures plus encumbrances of
$4,665,752 are $354,799 less than budgeted and
$955,237 more than this time last year.

UTILITY ADMINISTRATION
Year-to-date Utility Administration
$567,985 is $14,539 less than projections.

total of

Water actual of $910,915 is $282,056 less than pro-
jected year-to-date. Decreased water sales have
led to decreased water purchases, which are
$269,726 less than budgeted through March 31°.

SEWER
Year-to-date Sewer total of $662,552 is $32,152 less
than year-to-date projections.

SANITATION
Sanitation expenditures and encumbrances of
$570,672 are $2,799 more than budgeted.

Year-to-date Engineering expenditures of $326,499
are $4,160 more than year-to-date projections.

TRANSFERS

Inter-fund Transfers to the Capital Projects Fund of
$1,627,129 are $33,011 less than budgeted year-do-
date.



CASH AND INVESTMENTS

AVAILABLE CASH BALANCES

General Fund $ 7,558,977
Utility Fund $ 2,460,678
Capital Projects Fund $ 7,609,351

Storm Water Drainage Utility Fund (Dedicated) $ 344,214
Municipal Court Technology Fund (Dedicated) S 33,079
Municipal Court Security Fund (Dedicated) S 143,999

INVESTMENTS

The market value of the Town’s investment portfolio at March 31, 2010 was
$28,590,159. This amount is 100.140% of the recorded book value of
$28,550,145. The Town’s investment practice is to invest funds for specific
maturity or call dates (passive investment management), rather than buy
and sell based upon market conditions (active investment management).
The total portfolio yield is 0.93%.

Clayton Gray, CGFO Bill Pollock, CGFO, CPFA, RTA
Controller Director of Fiscal and Human Resources



	Year-to-date Property Tax collections of $9,715,164 are $36,194  more than projected.   As of March 31st, 96% of the 2009 tax levy has been collected.  

	Year-to-date Administration total of $233,348 is $17,684 less than projected.  

	Finance year-to-date actual of $259,276 is $12,602 less than  projected at March 31st.
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