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OVERVIEW
Total General Fund revenues are 5228,813 more
than projected and 5222,L48less than last year.

PROPERW TAXES
Tax collections of 59,916,353 are 5s6,lsl less than
projected. At September 3oth, 99% of the 2009 tax
levy has been collected.

SALES TAXES
Total revenues of 52,385,863 are 5316,613 more
than projected. Current year revenue is $56,383
above last year.

OTHER TAXES

Revenues of 596,811 are 58,189 less than pro-
jected.
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FRANCHISE FEES

Revenues totaling 5948,318 are $31,682 less than
projected. The annual gas franchise fee received
from Atmos in February was 528,564 less than pro-
jected.

LICENSES AND PERMITS
Revenues of S1,051,114 are 584,364 more than
projections.

CHARGES FOR SERVICES

Revenues of 51,088,782 are 5t2,278less than pro-
jections. Compared to last year, revenues are down

5353,796, primarily due to a change in funding for
street paving. Street Paving is now paid from Utility
Fund directly to the Capital Projects Fund, bypassing
the General Fund.

FINES AND FORFEITURES

Total revenues of 5337,O78 are 554,t22less than
projections. Municipal Court Fines are 555,657
(15%) below projections and citation activity is

down 4To from the prior year.

EARNINGS ON INVESTMENTS
lnterest earnings of 5L34,881 are S45,9L9 less than
projected.

MISCELI.ANEOUS REVEN UES

Revenues of 5292,568 are $39,068 more than pro-
jections.

TRANSFERS

Transfers from other funds of 517,655 are 52,345
less than projected.
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OVERVIEW

Total General Fund expenditures and encum-
brances of 5t7,648,760 are 5564,203 less than
budgeted.

ADMINISTRATION DEPARTMENT

Expenditures of S512,30O are 574,2I0 more than
projected, due to final payout costs related to
James Fishe/s retirement.

DEPARTMENT OF PUBTIC SAFETY

Total expenditures of 510,020,666 are 5302,604
less than projected.

STREET DEPARTMENT

Total department expenditures of 5356,682 are

563,088 less than projected at September 3Oü'.

TOWN OF HIGHLA]. ìARK, TEXAS

GENERAT FUND EXPENDITUREs AND ENCUMBRANCES

For the Twelve Months Ending September 30, 20L0
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STREET LIGHTING DEPARTMENT

Total expenditures of 5292,252 are 56,628 less than
projected.

LIBRARY

Total departmental expenditures of 5606,896 are

S56,494 less than projections.

PARKS DEPARTMENT

Total expenditures of 51,468,010 are S17,735 less

than projected.

SWIMMING POOL

Expenditures of 5209,155 are 518,285 less than
projections.

MUNICIPAL COURT

Total expenditures of 5297,945 are 536,760 less

than projected.
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FINANCE

Expenditures of 5512,291- are 5L1,009 less than
projected at September 30ü.

BUILDING INSPECTION

Total expenditures of 5466,764 are $19,936 less

than projected.

SERVICE CENTER

As a cost center, most operating costs are charged

out to user departments. Expenditures of 528,709
more than projected.

NON-DEPARTMENTAL

Total expenditures of 5111,957 are 574,583 less

than projections.

TRANSFERS

52,760,843 is budgeted for the current year. At
September 30ú, that full amount has been trans-
ferred to the Capital Projects Fund.
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TOWN OF HIGHLAND PARK, TEXAS

UTITIW FUND REVENUES

For the Twelve Months Ending September 30, 2010
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COMPARISON TO PRIOR FISCAL YEAR

Total Utility Fund revenues of 58,269 ,239 are Total revenues of S1,121,895 are S2,8gS less than Revenues (Penalty Charges for Late Payment) of
5958,111 less than projected and 5476,439 less than projed¡ons. 578,951 are S23,95L more than projected.
this time last year.

Year-to-date revenues of 5110,518 are 54,382 less lnterest earnings of 577,095 are 527,9O5less than pro-

Revenues total¡ng 54,3L0,O21 are $602,479 less than than projections. jected.
projected and 5144,711 less than last year. The Town
has experienced a corresponding reduction in the cost
of water purchased.

Revenues of 52,532,334 are 5331,826 less than pro-
jections and 5234,364 less than last year. This reve-
nue source is dependent upon water sales and is ex-
periencing a similar decline as water sales.

Total revenues (Plumbing Permits) of 533,470 are Revenues of $4,955 are 5L2,045 less than projected.

SS3O less than projections
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COMPARISON TO PRIOR FISCAL YEAR

TotalUtil¡ty Fund expenditures plusencumbrances Expenditures of 52,5L4,784 are 5237,396|ess than Total expenditures and encumbrances of
of 5t2,O2I,374 are 529I,076less than budgeted projected. Decreased water sales have led to de- 5t,t27 ,229 are 58,136 less than budgeted.
and 53,661,880 more than last year. creased water purchases, which are 5216,951 less

than budgeted through September 3Oth. , | ,:. . . 
,

' |''', :i¡- i* rì ' Expenditures of 5684,410 are 546,330 more than
Expenditures totaling 57,\57,247 are 53,147 more ': ' -': ' ':t ';'t '' '': -. '' 

projections primarily due to Workers Compensation
than projections, due to final payout costs related Expenditures of 51-,337,582 are 548,208 less than claims of 544,75L.
to James Fishe/s retirement. projections. The cost for sewer treatment via Dallas

Water Utilities is a fixed annual cost. Changes in : .

applicable water volumes impact the following Transfers to the Capital projects Fund of 55,2OO,L22
budget year. are 546,313 less than budgeted.



AVAITABLE CASH BALANCES
General Fund

Utility Fund

Capital Projects Fund

Storm Water Drainage Utility Fund (Dedicated)

Municipal Court Technology Fund (Dedicated)

Municipal Court Security Fund (Dedicated)

S 935,347

S qSo,gss

srl,92g,62
$ N2,æs

S ¡Z¡ss
s 145,660

INVESTMENTS
The market value of the Town's investment portfolio at September 30, 20L0
was 524,615,766. This amount is L00.114% of the recorded book value of
524,042,367. The Town's investment practice is to invest funds for specific
maturity or call dates (passive investment management), rather than buy
and sell based upon market conditions (active investment management).
The total portfolio yield is O.6t6%.

Clayton Gray, CGFO

Controller
Bill Pollock, CGFO, CPFA, RTA

Director of Fiscaland Human Resources


