


TOWN OF HTGHLAND PAR|ç TEXAS

GENERAL FUND REVENUES

For the Three Months Ending December 3t, ZOLO

Pro pe rty Ta xe s

Sales Taxes

Othe r Ta xes

Franchise Fees

Licenses and Permits

Charges forServices
Fines and Forfeitures
Ea rnings on lnvestments
Misce lla neous
Tra ns fe rs

Total Revenues

OVERVIEW
Through December 31*, General Fund Receipts of
non-property tax revenues of sL,477,853 are

52l,zsg (2%) less than projected.

PROPERTY TAXES

Tax collections of 54,521,853 are $851,020 more
than projected. At December 3!n,46yoofthe 20L0
tax levy has been collected.

SALES TAXES
Total revenues of 5608,070 are 543,290 (8%) more
than projected year-to-date. Current year revenue
is 560,L32 (11%) higher than this time last year.

OTHER TAXES

Revenues of 521,598 are 53,402 less than projected
through December.

YEAR TO DATE

S 4,s21,ss3

608,670

21,598

241,973

774,846

263,L73

77,306

14,831,

70,185

5,277

Budget %

S 3,670,833 !23%
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CURRENT YEAR
yTp Actuat @!_Eu*et ø
s 4,s21,8s3 s 9,688,98s 47%

608,670 2,325,O0O 26%
2I,598 100,000 22%

24L,973 990,000 24%
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tAST YEAR
yrp Actuat {!Igg!t@ %

5 4,2s7,r2L S e,973,110

548,538 2,069,250
24,249

23t,O6t
232,698

105,000

980,000

966,750
2s5,672 1,101,000

75,825 39L,200
25,268 180,800

143,997 331,9U

S s,788,429

FRANCHISE FEES

Revenues totaling 5241,973 are 54,508 more than
projected year-to-date.

LICENSES AND PERMITS
Revenues of $178,846 are 546,704less than pro-
jected through the end of December. Building Per-
mits of S140,495 are 548,255 (26%) below projec-
tions.

CHARGES FOR SERVICES

Revenues of 5263,173 are 56,548 more than projec-
tions.

FINES AND FORFEITURES

Total revenues of 577,306 are $I5,4M (17%) less

than projections, primarily due to the fact that Mu-
nicipal Court Fines are 515,300 (17%) below projec-
tions.

EARNINGS ON INVESTMENTS
lnterest earnings of S14,831 are $15,1945 less than
projected through the end of December, due to cur-
rent economic conditions.

M ISCELTANEOUS REVEN UES

Revenues of 570,185 are 51,810 less than projec-
tions.

TRANSFERS

Transfers from other funds of 55,27L are 52,665
less than projected.

DECEMBER 2O1O
Actual Bdget
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10,008 550/o

22,792 72s%

2,645 85Yo

t2t%



TOWN OF HIGH' 'ID PARK, TEXAS

GENERAT FUND EXPENDITI,¡ES AND ENCUMBRANCES

For the Three Months Ending December 3I,2OtO

CURRENT AND YEAR-TO-DAÏE AT DECEMBER3L 2010 COMPARISON TO PRIOR F¡SCAI YEAR

Ad ministration
PublicSafety
Stre et
Street L¡ghting
Li bra ry
Pa rks

Swimming Pool

Munici pal Court

Fi na nce

Building lnspection
Se rvi ce Ce nte r
Town Hall
No n-De pa rtme nta I

Tra nsfe rs

Total Expenditures

DECEMBER 2O1O
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Budget
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YEAR TO DATE
Actual %
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247,500

S 3,828,790 S 4169,502

CU RRENT YEAR
YTD Actual
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Annual Budeet %

990,000

s 494,89s 3r%

10,194,455 26%

389,785 2t%
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237,135 4%
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tAST YEAR
YTD Actual @{_!udget
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71,756
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72,5æ
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910,000

10

FINANCE

Expenditures/encumbrances of S131,646 are

5s,O3s less than projected at December 31't.

BUILDING INSPECTION

Tota I expend itures/encu mbra nces of 5 102,259 a re

S10,314 (11%) more than projected.

SERVICE CENTER

As a cost center, most operating costs are charged

out to user departments. Expenditures/
encumbrances are 5L,9lq QLz%) more than pro-
jected.

NON-DEPARTMENTAL

Total expenditures/encumbrances of 524,309 are

S13,886 less than projections.

TRANSFERS

5990,000 is budgeted for the current year. Through

December, no transfers have been made.

OVERVIEW

Total General Fund expenditures and encum-
brances of 53,828,790 are 5340,712 less than budg-

eted year-to-date.

ADMINISTRATION DEPARTMENT

Expenditures/encumbrances of S153,974 are

526,70L (2L%l more than projected through the
current period.

DEPARTMENT OF PUBLIC SAFETY

Total expenditures/encumbrances of 52,602,530
are 552,402less than projected.

STREET DEPARTMENT

Total department expenditures/encumbrances of
580,065 are 518,799 less than projected at Decem-

ber 31't.

STREET LIGHTING DEPARTMENT

Total expenditures/encumbrances of $68,780 are

56,015 less than projected.

LIBRARY

Tota I depa rtme nta I expend itu res/encu m bra nces of
S191,993 are 58,899 more than projected.

PARKS DEPARTMENT

Total expenditures/encumbrances of 5380,102 are

527,22O less than projected.

SWIMMING POOL

Expenditures/encumbrances of S10,054 are

577,O29 less than projections.

MUNICIPAL COURT

Total expenditures/encumbrances of 57L,764 are

59,lZg less than projected.



WaterSales
SanitarySewerCharges
Sa nitation Collection Fees

Othe r Cha rges for Se rvi ce

Licenses and Permits

Fines and Forfeitures
Earni ngs on I nvestments
Miscellaneous

Total Reverues

DECEMBER 2OTO

Budget

S gss,ss¡ S 334s80 roo%
t97,222 202,795 97%

96,693 97,02r LOtr/o

10,311 9,576 108%

4090 2,833 t44%
6,æ8 6,250 rO6Yo

2,O3\ 4,t67 49%

2,272 r,416 ry/"
s 6s8,638 99

%

CURRENT YEAR
YTD Actual

s 1,300,601

æ9,789
289,662

30,527

7,440

23,O92

s,987

4,634

S 2,3LL,L32

@lludset %

s s,363,29s 24%

2,740,475 24%

7,7æ,250 2s%

L14,900 27%

34,000 22%

55,000 42%

80,000 7%

17,000 ry/"
24%

tAST YEAR
yrD Actual @t %

s 840,118 s 4912,s00 !7%
576,009 2,8æ,160 20%
280,498 L,t24,790 2s%

28,L38 114,900 24%
8,645 34,000 25%

22,688 55,000 4L%

3L,774 105,000 30%
385 T7,OOO 2%

19%

CURRENT AND YEAR-TO-DATE AT DECEMBER 31, 2010

TOWN OF HIGHLAND PARK, TEXAS

UTITIW FUND REVENUES

For the Three Months Ending December 3L,2Ot0

YEAR TO DATE
Actual Budget %

S 1,300,601 S L,32i,,243 98%

æ9,t89 682,652 9s%

289,662 291,063 rOO%

30,527 28,725 !06%
7,440 8,500 88%

23,092 78,750 t23%

5,987 12,500 48%

4,634 4,250 rO9%

COMPAR¡SON TO PRIOR FISCAL YEAR

Total Utility Fund revenues of 52,311,I32 are 5S6,SS1 Total revenues of 5289,662 are 51,401 (.5%) less than Revenues (penalty Charges for Late payment) of
less than projected andSS2Z,877 more than this time projections. 523,092 are $4,342 more than projected.
last year.

Year-to-date revenues of 530,527 are 51,802 more lnterest earnings of 55,9887 are 56,513 (52%) less

Revenues totaling 51,300,601 are 520,642less than than projected through the end of December. than projected year-to-date.
projeded. Although the volume of water billed cus-
tomers is2/olower than projected, this volume is an
increase of 5L% over this time last year.

Revenues of 5649,189 are 533,463 (5%) less than pro-
jections.

Total revenues (Plumbing Permits) of 57,44O are Revenues of 54,634 are Sg8¿ more than projected.

S1,060 less than projections.



Uti I ity Ad mi nistrati on

Water
Sewer
Sanitation
Engi nee ri ng

Tra nsfe rs

Total Expenditures

DECEMBER 2O1O

%

s ts7,to7 s t70,4t4 92%

t99,439 209,790 95%

t25,749 71,1,792 tt2%
90,007 97,509 92%

68,686 72,527

I12,L99 189,709 59%

CURRENT YEAR
YTD Actual Annual Budeet %

5 2U,17s S 1,1s4,48s 2s%

702,138 3,064,525 23%

280,2L8 1,248,205 22%

27t,O85 1,147,205 24%
159,800 651,995 25%

tt2,t99 2,276,s1O l/o
S 1,809,615 S 9,536,925 t9%

IAST YEAR
YTD Actual Ann¡al Yo

s 303,119 s r,rS¿,rOO

521,863 2,752,Læ

370,t27 1,386 290

293,238 t,t42,3t0
172,924 631,135

68,545 5,157,150 1

s

CURRENT AND YEAR.TO.DATE AT DECEMBER31,2O1O

TOWN OF HIGHI 
-'ID 

PARK, TEXAS

UT¡LITY FUND EXPENSÈ,, AND ENCUMBRANCES

For the Three Months Ending December 3I,2OtO

YEAR TO DATE
Actual

5 24,t7s S 296,7U 96%

702,138 701,U3 t00o/o

280,218 314,7æ 89%

27t,085 285,æ7 95%

1s9,800 t69,122 94%

tt2,t99 569,127 20%

COMPARISON TO PRIOR FISCAT YEAR

Total Utility Fund expenditures plus encumbrances Departmental expenditures/encumbrances of Expenditures/encumbrances of 5159,800 are
of 51,809,615 are 5527,696 less than budgeted at 5702,138 are 5295 more than projected. 59,322 less than projections, due to current eco-
December 31r. nomic cond¡tions.

:

i.ìi:1iì1:ji.íiI'.Expenditures/encumbrancesof528o,2L8are':,.,.]':]
Expenditures/encumbrances total¡ng5284,t757 arc 534,SlO less than projections though December Transfers of 52,276,510 are budgeted for the year.

512,609 less than projected through December. 3L't. So far, 5!L2,L99 in transfers to the Capital Projects
Fund have been made so far this year.

Total expenditures and encumbrances of 5271,085
are sL4,560 less than expected year-to-date.



AVAILABTE CASH BALANCES
General Fund

Utility Fund

Capital Projects Fund

Storm Water Drainage Utility Fund (Dedicated)

Munici pal Court Technology Fund (Dedicated)

Municipal Court Security Fund (Dedicated)

$ 2,862,299

5 6æ,szz

S 9,089,353

S re¿,¡os

S 3t,8sg

S 143,306

INVESTMENTS
The market value of the Town's investment portfolio at December 31, 2010
was 525,888,412. This amount is 99.9M% of the recorded book value of
525,902,857. The Town's investment pract¡ce is to invest funds for specific
maturity or call dates (passive investment management), rather than buy
and sell based upon market conditions (active investment management).
The total portfolio yield is 0.167%.

Clayton Gray, CGFO

Controller
Bill Pollock, CGFO, CPFA, RTA

Director of Fiscal and Human Resources


