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BUDGET AT A GLANCE

Combined Operating & Capital Proposed Budget FY 2017

Beginning Fund Revenues & Expenditures & Ending Fund
Balance Transfers-in Transfers-out Balance

Total $18,117,941 $41,914,705 $43,262,488 $16,770,158
Funds/Fund Type
Beginning Fund| Revenues & | Expenditures & | Ending Fund
Balance Transfers-in Transfers-out Balance
General Fund $3,339,938 $22,185,971 $22,207,460 $3,318,449
Solid Waste Fund (EF) 1,234,320 1,230,192 4,128

Equipment Replacement Fund (ISF) 2,788,010 439,152 693,352 2,533,810

© 1762289 489618 432703 1819204
Building Maint. & Invest. Fund (ISF) 510,833 559,500 456,948 613,385
Forfeited Property (SR} 8910 3042 2500 9452
Court Technology (SRF) 64,799 35,080 22,950 76,929
Court Secwrity (RF) 562 27915 23900 9,637
Library Fund (SRF) 236,205 13,120 42,645 206,680
DPS Technology Fund (SRF) 182081 306915 230,000 258,99%
Capital Projects Fund 5,117,994 3,914,205 6,016,778 3,015,421
EF - Enterprise Fund SREF - Special Revenue Fund ISF - Internal Service Fund
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Sheet1

		Combined Operating & Capital Proposed Budget FY 2017



		 		Beginning Fund Balance 		Revenues & Transfers-in		Expenditures & Transfers-out		Ending Fund Balance

		Total		$18,117,941		$41,914,705		$43,262,488		$16,770,158



		Funds/Fund Type



				Beginning Fund Balance 		Revenues & Transfers-in		Expenditures & Transfers-out		Ending Fund Balance

		General Fund		$3,339,938		$22,185,971		$22,207,460		$3,318,449						-22490

		Utility Fund (EF)		3,591,747		10,961,597		10,153,880		4,399,464

		Solid Waste Fund (EF)		- 0		1,234,320		1,230,192		4,128

		Storm Drainage (SRF)		509,513		1,744,270		1,749,180		504,603

		Equipment Replacement Fund (ISF)		2,788,010		439,152		693,352		2,533,810

		Technology Replacement Fund (ISF)		1,762,289		489,618		432,703		1,819,204

		Building Maint. & Invest. Fund (ISF)		510,833		559,500		456,948		613,385

		Forfeited Property (SRF)		8,910		3,042		2,500		9,452

		Court Technology (SRF)		64,799		35,080		22,950		76,929

		Court Security (SRF)		5,622		27,915		23,900		9,637

		Library Fund (SRF)		236,205		13,120		42,645		206,680

		DPS Technology Fund (SRF)		182,081		306,915		230,000		258,996

		Capital Projects Fund		5,117,994		3,914,205		6,016,778		3,015,421

		EF - Enterprise Fund		SRF - Special Revenue Fund				ISF - Internal Service Fund								53876
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SECTION

BUDGET AT A GLANCE

Delivering the services to your residents \

Combined Budget

$35.6 million

(excludes inter-fund transfers)

Operating Budget Capital Budget
$26.1 million $9.5 million
Funds Operation and Maintenance Funds Long-term Improvements

\

General Funo*‘o18.23 million

Utility Fund | $5.84 million General Purpose | $4.4 million
Solid Waste Fund | $1.13 million Utility | $2.5 m!ll!on
Storm Water Fund | $100 thousand Other | $2.6 million

Other Funds | $800 thousand

TOWN OF HIGHLAND PARK FY 16-17 BUDGET OVERVIEW | 5




BUDGET AT A GLANCE

How t

ne various Funds are allocated

Capital Fund
12%

Equipment

Building Maintenance Fund
1%

Replacement Fund

2%

Solid Waste Fund
3%

—
Other Funds
1%

5%

Storm Water Fund

$35,641,673
Combined
Budget

General Fund
51%

Utility Fund
24%

Technology Fund
1%
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SECTION

BUDGET AT A GLANCE

Sources of our revenues

Comparison of Major Revenues Percent Changes from Current to Proposed
aFY 2017~ ®FY 2016
Other C— :133,318,2747564 bg 20.00%
B -
$4.564, 15.00% | Water & Wastewater, 13.55% l | Fines & Forfiets, 12.13% I
- - m— $1,121,510
Licenses & Permits $1.302.230 10.00%

| saestax23u% |

) . . $1,223,110 o
Fines & Forfeits $1,090,800
0.00% ]

: mmm $1,040,000 p
Franchise TaX s $1,085.470 500% | poperyTansimn |
Solid Waste __ ﬁ%ﬁg%ﬁg -10.00% | Solid Waste, -1.14%
S— 33 779,265 oo | e T
Sales Tax S §3 693,000 :
-20.00% | _ .
Licenses & Permits, -13.88% e
O $0 085,007 95 000 /
Water & Wastewater I $0, 793 332 25.00%
20.00% | Other, -27.30% I
-oU. 0
O $ 10 502 311
Property Tax T $11 639,067 . .
Revenues are 2.2% higher than this year
$0 $2,000000  $4,000,000  $6,000,000  $8,000,000  $10,000000 $12,000,000  $14,000,000
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VALUE FOR YOUR TAXES

WHAT DO YOUR TAXES SUPPORT?
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SECTION

VALUE FOR YOUR TAXES B

Managing a low tax rate

$1.99 per $100 value - Combined Property Tax Rate
89% goes to the HPISD and Dallas County

11% goes to the Town of Highland park to provide programs and services
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VALUE FOR YOUR TAXES B

Funding the needs of our residents

TAXABLE VALUES
2016 2017
$5.32B @ $5.76 B

t $441.0M t 8.3%
$ Difference % Difference

Fiscal Year Growth History

S/ 0% e o
O'M 811%  8.28%

2013 2014 2015 2016 2017

$138.3K
L)

$ Avg. Home
Value Difference

2016 B 2017
$11.713 M $12.684 M

$971K g 83% $304

. . $ Avg. Home
$ Difference % Difference Value Difference

SECTION

TAX RATE
2016 2017
$0.22/ $100 $0.22/ $100

$.204043 $.220366
Effective Tax Rate Rollback Tax Rate

Tax Rate History
$0.2522  $0.2575

$0.2300  $0.2200  $0.2200
o ———— ——e L

1990 2000 2005 2010 2017

&>
@ ‘ TOWN OF HIGHLAND PARK
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SECTION

C

YOUR PUBLIC SERVICE

WHAT ARE SOME KEY PRIORITIES FOR THE TOWN?
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SECTION

YOUR PUBLIC SERVICE C

Taking care of our people

FY 2017 Combined Operating Budget

Salaries
$12,678,479

Operating
39% Compensation
y 61%

| Pension
$604,698

I Insurance
A
= $1,601,083

- Taxes
$915,133
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SECTION

YOUR PUBLIC SERVICE

Funding employee retirement benefits

What Are Updated Service Credits? (USC)

Generally, USCs protect member benefit by including
increases in salary and any changes the Town might have
made to its TMRS plan and assuming those increases and
USGs and COllAe Ezi\:égres have been in effect throughout the member’s

would have cost us

What Are Annuity Increases? (COLASs)
After a member retires, the Town may choose to grant
retirees an increase (when the cost of living increases) to

this next year| protect their benefit from the effects of inflation.

®'5296 increase driven by actuarial adjustments
@ While cost avoided, calculated with 100% USC & 70% COLA
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SECTION

YOUR PUBLIC SERVICE

Workforce Aging and Salary

Total Years of All Work

Salary Distribution
I 5 B b
' 4th Quartile B
30% I ¢
. 10
3rd Quartile ™ 1
32% of our employees -
have more than 16 years
of work experience , —
200 o 3
Quartile 0
11
1st Quartile Il 5
I 4
1 Public Safety 1 Town Services 3 Town Hall
gr N L
€ P TOWN OF HIGHLAND PARK FY 16-17 BUDGET OVERVIEW | 14



YOUR PUBLIC SERVICE

49.6% are < 45 years old

32% have more than 16 years
work experience with HP

Snapshot of Employee Aging

9

HHH
LLLLLI

eligible to retire, 51 9% are eligible
to retire in the next 5 years

SECTION

C
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SECTION

YOUR PUBLIC SERVICE ®

Tenure equates to job knowledge

j 'H{ PSQO’s average tenure is 12 yearsJ

:

0-10 Yrs. 11-20 Yrs. 21+ Yrs.
56.95% 22.22% 20.83%

TOWN OF HIGHLAND PARK
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SECTION

YOUR PUBLIC SERVICE

Keeping the best

Salary & Benefits Change in Salary & Benefits for FY 2017

2016

e d

AVARLE 10 TH

2017
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YOUR PUBLIC SERVICE

SECTION

Cost of our employees getting to and from work C

l ?
49 miles/day X 54 cents/mile Dld you knOW.

Our employees drive
$ 2 6 / dqy an additional 16.64 miles
per day more
than the national
average of

32 miles

Nothing says loving,
like a two-hour
commute |

cost of commuting

$26/day x 1 year = 2 hours/day x 10 years =
$6,760 2.5 work years

TOWN OF HIGHLAND PARK
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D

PROPOSAL BY THE NUMBERS

WHAT IS THIS BUDGET GOING TO PROVIDE?
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SECTION

PROPOSAL BY THE NUMBERS D

What are we investing in?

Proposed Changes over 4% (Exclusive of Capital)

DPS

und
4.5%

. F

Storm Water 11.63%

Sanitary Sewer
Water 21.65%

Non-Departmental 11.24%

Information Tech:.

Parks

Hejgelplf 4.14%

Street Lighting 7.68%

Streets 7.99%

Overall growth in the Operational Budget Town Services 7.59%

TOWN OF HIGHLAND PARK FY 16-17 BUDGET OVERVIEW | 20




PROPOSAL BY THE NUMBERS

What are we investing in?

PUBLIC SAFETY

Fitness training equipment ($7,000)
Additional Crossing Guards ($23,000)
Honor Guard uniforms ($7,320)
Cardio Exercise Equipment ($3,000)
Racial-Bias Training ($6,000)

Radio System ($200,000)

Secondary Internet Service for Text
to 911 ($29,400)

= Replacement/Addition Body Armor ($9,000)
= Replace Firefighter Turnout Gear ($30,200

ENGINEERING
= Exall Lake Pedestrian Bridge ($550,000)

= Roads ($2,675,178)
= Storm Water ($1,535,000)
= Water & Wastewater (2,000,000)

&

INFORMATION TECHNOLOGY

= Annual Computer Replacements ($65,181)
Server / Data Center Upgrades ($367,522)
UPS Battery Replacement ($12,000)

Fiber Connectivity to HPISD ($100,000)

TOWN SERVICES = Equipment Service Agreements ($10,500)
Recreation programing ($15,000)

Assistant Foreman ($109,848)
Vehicle detailing ($22,540)

Special Event No-Parking ($3,500)
Park Improvements ($450,000)
Smart Water Meter Project (535,000)
Conveyor Lane Study ($40,000)
Pool Aerator ($4,500)

Vs

LIBRARY

= Library Master Plan Study ($40,000)
= Increase Postcard Mailers ($3,025)
= Play-away Launchpad ($3,000)

= Audio and Reading Material ($125,402)

SECTION

OPERATING ADJUSTMENTS
Racial Profiling Data Analysis ($29,000)

Waste Water Treatment ($76,882)

Animal Control ($5,700)

Waterway Improvement Program ($10,080)
CIP Fund Transfer Increase ($196,935)

All DEPARTMENTS
= Compensation Adjustments ($478,598)
= TMRS Contributions ($206,789)

= Payroll Tax ($8,198)
= Retirement Contingency ($125,000)

New initiatives

Current initiatives

TOWN OF HIGHLAND PARK
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SECTION

BUDGET AT A GLANCE A

Fund Expenditure Proposal for 2017

$20,000,000
$18,236,478
$18,000,000

$16,000,000
$14,000,000

$12,000,000

General
$10,000,000 Fund
$8,408,947

$8,000,000
$6,000,000

Utility $4,350,678
$4,000,000 Fund $3,014,890

Capital
$2,000,000 51,630,680 Projects oth
Storm I er
Drainage
S0
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VALUE FOR YOUR TAXES
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SECTION

VALUE FOR YOUR TAXES B

Managing a low tax rate

22¢ tax rate for Highland Park
$1.99 per $100 value - Combined Property Tax Rate

89% goes to the HPISD and Dallas County

11% goes to the Town of Highland park to provide programs and services

TOWN OF HIGHLAND PARK FY 16-17 BUDGET OVERVIEW | 27




SECTION

C

YOUR PUBLIC SERVICE
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YOUR PUBLIC SERVICE

On the Road to Retirement

& 30+ VYears of Gervice

All
Employees

11.86%

SECTION

C

PS - Public Safety
TS - Town Services
TH - Town Hall

FY 16-17 BUDGET OVERVIEW
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SECTION

YOUR PUBLIC SERVICE ®

Just the Numbers

Employees Non-Exempt Avg. Tenure

121.5 93.7% 19

FTE of employee vears
base

\

K
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SECTION

YOUR PUBLIC SERVICE ®

Taking into account the Market

Sample the Market for key positions . . . each year
Evaluate the Market for all positions . . . every 3to 5 years

PARADOX

TOWN OF HIGHLAND PARK FY 16-17 BUDGET OVERVIEW | 31



Addison

Argyle
Colleyville
Coppell

Dallas

Fairview
Farmers Branch
Flower Mound
Frisco

Heath

Highland Village
Keller

Murphy

Prosper
Richardson
Southlake
Trophy Club
University Park
Westlake
Westover Hills

Defined by the Town Council in 2013

YOUR PUBLIC SERVICE

Where is Our Defined Market

Oak Point

|
. e Dal
Hgmand A
i Village /4] 4
... .‘The Colon
Lewisville Lake
T Environmental.

Lewisville-

arke| ¥
Plano p =
| f Wylie
g fort oI B h'wnm ‘\ - & .

e Sachse
Carrollton A;ﬁm" v%%&'% )
‘ ’ Richardsol g i .
i Farme(s 2 al

Garland

Watauga

a
/ o : Bedford
b | Ri chland Fills
5V (] Hurst
(08
(o1 A=
i

Richland Hills
. & ,

NoRTH (30)
ARLINGTEN.

{Mesquite

Bt
L2 r i s
Grand Prairie |
rd

Arlington Balch Springs

SECTION

45% submitted data

> 70% data obtained

TOWN OF HIGHLAND PARK

FY 16-17 BUDGET OVERVIEW
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SECTION

YOUR PUBLIC SERVICE

Meeting the Market

Study Findings

= Qverall, the Compensation Study prepared by Paradox
reflects the Town’s position to Market similar to the 2013
Waters Consulting Study

b

= Current pay structure achieves the 20% target above
Position Mid-Point market previously established

Category Salary = Range structures reflect the Market

= 5 positions to be evaluated for reclassification next year

Exempt = Adjusting ranges 3% annually has kept the pay structure

relative to the Market

Noh Exempt

= While the consultant recommends the pay structure not
be increased by more than 1 to 3 percent depending on

DPS Officers the category, an overall 3% adjustment is recommended
by staff based on:
Overall ) o market expected to grow by 3%

o approximately 50% of the Town's employees are
near the top of their pay ranges

o pay structure historically adjusted to stay competitive

o internal equity issues as a result of compression by
not adjusting the pay structure

So”

Source: PayScale
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PROPOSAL BY THE NUMBERS
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PROPOSAL BY THE NUMBERS

What are we investing in?

PUBLIC SAFETY

Fitness training equipment ($7,000)
Additional Crossing Guards ($23,000)
Honor Guard uniforms ($7,320)
Cardio Exercise Equipment ($3,000)
Racial-Bias Training ($6,000)

Radio System ($200,000)

Secondary Internet Service for Text
to 911 ($29,400)

= Replacement/Addition Body Armor ($9,000)
= Replace Firefighter Turnout Gear ($30,200)

ENGINEERING
= Exall Lake Pedestrian Bridge ($550,000)

= Roads ($2,675,178)
= Storm Water ($1,535,000)
= Water & Wastewater (2,000,000)

&

INFORMATION TECHNOLOGY

= Annual Computer Replacements ($65,181)
Server / Data Center Upgrades ($367,522)
UPS Battery Replacement ($12,000)

Fiber Connectivity to HPISD ($100,000)

TOWN SERVICES = Equipment Service Agreements ($10,500)
Recreation programing ($15,000)

Assistant Foreman ($109,848)
Vehicle detailing ($22,540)

Special Event No-Parking ($3,500)
Park Improvements ($450,000)
Smart Water Meter Project (535,000)
Conveyor Lane Study ($40,000)
Pool Aerator ($4,500)

Vs

LIBRARY

= Library Master Plan Study ($40,000)
= Increase Postcard Mailers ($3,025)
= Play-away Launchpad ($3,000)

= Audio and Reading Material ($125,402)

SECTION

OPERATING ADJUSTMENTS
Racial Profiling Data Analysis ($29,000)

Waste Water Treatment ($76,882)

Animal Control ($5,700)

Waterway Improvement Program ($10,080)
CIP Fund Transfer Increase ($196,935)

All DEPARTMENTS
= Compensation Adjustments ($478,598)
= TMRS Contributions ($206,789)

= Payroll Tax ($8,198)
= Retirement Contingency ($125,000)

New initiatives

Current initiatives
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